The Quality Leaders Network is maintained by
the generous support of numerous member
agencies.
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The Quality Leaders Network

is a national network of social service
professionals dedicated to helping improve
quality in their organizations and the
community

www.QualityLeaders.net




}Purpose:
The Quality Leaders Network (QLN) is an organization
for professionals who are engaged in both organizing and
providing quality assurance and quality improvement
services within the social service arena, serving in both
public and privately funded organizations. Social service
is practiced in many disciplines, and as such this group is
structured to engage a wide variety of social service
stakeholders. The primary activities of this group have
been to develop and disseminate information regarding
accreditation standards, organizational policies and
procedures, outcome measurements, and team
development.

}Beneﬁts:

Get answers to your most frequently asked questions:

* How do I develop a Quality Improvement (QI)
program?

*  What resources do I need?

e What resources are available to me?

* How should I define my role in this process?

e How do I get people in my organization to "buy in"
to the QI concept?

e I am the only QI professional at my agency?

e What professional supports and networking
opportunities are available to me in my community?

e  What outcome measurements should I collect? What
are other agencies doing in this area?

* How can I best prepare for the accreditation process?

}Website Resources:

* Sortable membership database of all network
members with links to email addresses, organization
websites and more...

 Discussion groups on teams, accreditation, outcomes
and more...

* Member profiles that provide detailed information
about other quality improvement professionals

* Calendar of events from around the country

e The Quality Column provides timely articles by
professionals in the quality services field

}Membership:

Membership is free! Register Online at:
www.Qualityl eaders.net

}Contact Information:

For more information call or email
Brian J. Loebig
Quality Leaders Network Facilitator
5902 N. 5" St.
Philadelphia, PA 19114
215-276-5500 ext. 216
quality@loebigink.com




